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In keeping with recommended protocols for dealing with the COVID-19 virus aka Coronavirus, RDP luncheons are canceled until further notice.



RDP News

The RDP Board of Directors 




Update on the Cheech
Contributed by Drew Oberjuerge, Executive Director - Riverside Art Museum
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The Riverside Art Museum joins our fellow downtown businesses during these unprecedented times to transition and innovate to serve our community. We see the work that you all are doing alongside us, and we commend you, knowing the time, energy, courage, and creativity needed to get through this.
 
At RAM, we have worked to turn much of our art programming virtual using online platforms like Zoom. Some of our talks have attracted viewership from across the U.S.
 
Believe it or not, Carlos Santana—yes, the Carlos Santana—will be in conversation with Cheech Marin via Zoom on Thursday, December 17 at 6 pm. Cheech asked Carlos to do this talk as part of a series of conversations organized by Unidos in partnership with RAM called “En Diálogo: Unidos Presents | Unveiling Chicano Art and Culture, A Preview of The Cheech.” All proceeds from this conversation and three others will benefit an inaugural exhibition of the work of Einar and Jamex De La Torre at the forthcoming Cheech Marin Center for Chicano Art & Culture of the Riverside Art Museum slated to open late Fall 2021. Also not to be missed is LA Originals—Photographer Estevan Oriol and Artist Mister Cartoon in conversation on January 21, 6 pm to 8 pm via Zoom. Tickets for each conversation are $25. Please register in advance at endialogo.unidosfor.org or visit www.riversideartmuseum.org/endialogo.
 
Unidos, a group committed to furthering the Chicano Latino Community in Riverside, has raised over $250,000 for The Cheech since coming together in December 2017. “I am grateful to Unidos for their support of The Cheech,” says Cheech Marin. “I’m now a fundraiser for life to ensure the center will continue to advocate for Chicano artists and share the importance of the Chicano school of art. I deeply appreciate all of the work to raise the money that is required to organize and promote programming, operations, and more.”
 
The Cheech is a public-private partnership between the City of Riverside, Cheech Marin, and the Riverside Art Museum to rehabilitate the soon to be vacant main City library in downtown Riverside and turn it into a world-class Chicano art museum. Cheech is donating his preeminent Chicano art collection to RAM, who will partner with Cheech and the City to operate The Cheech. Approximately $14.5 million dollars of private and State money has been raised to date by the parties to rehabilitate and renovate the building and then turn it into a museum. The majority of the funds will be spent on basic repairs to the building. However, no City funds will be used for the rehabilitation and renovation of the library. This summer, the City received competitive bids on the contract to renovate the future home of The Cheech; the lowest qualified bidder has been identified and Council will vote to award this contract within the next couple of months. Pursuant to a management agreement negotiated between City and RAM representatives that will also be considered by the City Council this fall, the City will provide a management fee to RAM to operate The Cheech for up to 20 years. This structure was laid out in a Memorandum of Understanding approved by the City, Cheech, and RAM almost three years ago in May 2017, reconfirmed in a second MOU in Fall 2018, and again reconfirmed in a third MOU July 2020.
 
The benefits of The Cheech to Riverside are many. A recent updated economic impact study by economist John Husing estimates that The Cheech will result in approximately $23 million dollars annually of desperately needed direct spending to the Riverside economy. Over ten years that amount is $300 million dollars. The Cheech has brought international attention to Riverside through media coverage and Cheech Marin’s own efforts to promote Riverside as what he describes as the “next big art town.”
 
Stay up to date by following the Cheech Marin Center for Chicano Art & Culture of the Riverside Art Museum on Facebook (www.facebook.com/thecheechenter), Instagram (@thecheechenter), and Twitter (@thecheechcenter).
 

News from the Riverside Philharmonic
From Becky

Ward One Council Update 
Erin Edwards

Ward Two Council Update 
Andy Melendrez
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Arts Corner:   Riverside Community Artists Association 
Contributed by Patrick Brien, Executive Director - Riverside Arts Council
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Riverside Community Arts Association is a nonprofit organization located in downtown Riverside and was established in 1989. Its iconic Lemon Street storefront gallery and retail space has been home to many significant exhibitions, including those featuring collaborations with local schools and international sister cities. Founder and Executive Director Mark Schooley has a knack for developing those collaborations, as well as for nurturing new talent. Many unsure and hesitant artists have gotten their start with Schooley’s kindness and encouragement. 

Then in March, like with so many other businesses, the membership organization had to close its doors and await an uncertain future. 

“Over the years we’ve had our challenges,” said Schooley. “Because of the dedication of our community of artists we’ve always been able to survive. This is the first time we have truly been knocked down.”

The organization has been greatly assisted through CARES Act funding, as well as through ongoing support from the City of Riverside Arts and Culture grant. But the doors to the gallery have remained closed. 

“I think that what I have missed the most is planning and designing the shows,” said Schooley, who explained that he has spent most of the pandemic creating art. 

The planner in Schooley kept focusing on the show that he wanted to curate, though. His thought was to base an exhibition around work that was created by RCAA members during the pandemic. Each piece would not necessarily have to reflect anything that has been happening in the world. It could be an artist’s view of their backyard if that is where they have been spending their time. 

RCAA began the process of preparing their space for a limited opening of the show that would be called “20/20 Vision.” They installed a plexiglass screen at their retail counter, along with social distancing markers, signage and hand sanitizer stations. On November 19 they began allowing appointments to be made during limited hours. 

“We’re only letting a maximum of six people inside at a time,” said Schooley. “And we’ve gone from being open five days a week to three, and just three hours each day.”

He said that they received some incredible pieces that tell a unique story about the past eight months. 

The organization has also reimagined their website. Work from previous exhibits can be viewed and also purchased. Pieces donated by renowned local artist Chick Curtis can also be purchased online as part of an ongoing fundraiser. 

For more information, visit rcaaarts.org. Call (951) 682-6737 or email rcaaarts@sbcglobal.net to make an appointment to view “20/20 Vision,” which runs through January 16. 



BUSINESS SPOTLIGHT 

Creative Print and Visual Displays

At Creative Print & Visual Displays (CPVD), it is our passion to bring your business and graphic concept to life, making you look better than all of your competitors!

CPVD has become a premier specialist for all things large format digital and dye-sub fabric print and marketing exhibits, including in-house custom fabrication of reusable and adjustable Silicone Edge Graphic (SEG) display systems.  While we have become known for our work with Tradeshow, Special Event & Retail Display Builders, as well as working directly with Schools, Museums, Supermarkets, Casinos and numerous local businesses and organizations.  

We are here to help you with all of your large format digital and dye sub print and marketing displays; including, but not limited to:
· Indoor & Outdoor Vinyl Banners, any size!
· Adhesive Wall Graphics 
· Window Graphics
· Rigid and Rollable Materials
· Vehicle Wraps
· Construction Mesh Fence Banners
· Pole, Building and Billboard Banners
· Dye-Sub Fabric SEG Graphics
· Custom Table Throws and Runners
· Event Backdrops to Full Tradeshow Displays
· Pop-ups, Retractables, Flags & Canopies
· 
[image: ]

To get a better idea of all the projects we have worked on, please check out our photo gallery by visiting: https://drive.google.com/open?id=1IJ39ugxW7g_6Hqhnr6_2toqJ2W8TOHBZ. 

From full site-surveys to start to finish project management to production and install, my cell is on 24/7 to help you look better than your competition.  Contact us today for a free quote or to schedule a site visit at your next project.

Sincerely,

Tom Borba, Owner, Creative Print & Visual Displays
951-295-8086 cell / Tom@CPVDisplays.com / www.CPVDisplays.com 


[image: ]
Salvaged Treasures

We’re Salvaged Treasures and we just opened up our shop in March, 2020 at 3580 Main Street.  We’ve been in business for nearly 8 years, doing various markets and being vendors in some of the local vintage stores, and jumped at the chance to open our own shop, where we could showcase our vintage, custom farmhouse, home decor and so much more. We also offer custom upholstery, custom handmade furniture, painting, restoration and small furniture repair. 

3580 Main Street, 909-261-1555, www.salvaged-treasures.com
Facebook.com/ salvaged-treasures-riverside-ca


RDP Welcomes New Businesses to Downtown 

Cheba Hut (Restaurant)
Dolan Mental Health
Flip Flop Investors
Homeaid Inland Empire 
Jams, Inc (Professional Services)
Jennifer Henry (Skin Care)
Joseph Rochowicz Stampweis
Juan Hernandez (Business Services)
Livi Zulema Collins-Morales (Business Services)
Lucinda Perez (Food)
Mario Padilla (Cleaning Supply and Service)
Paint Your Pet Party IE (Arts and Crafts) 
Private Practice Therapist
Shaniah Stoot (Broker)
Virginia Pawluk (Skin Care) 
The Glittery Dragon (Arts and Crafts)


BUSINESS BUZZ 

What Have We Learned? Business Lessons From COVID-19
By Brian Wallace, business.com Writer

Do the work now so your business will still be around later.
Running your business as smoothly as possible is crucial right now, as more companies seem to go out of business every day. It's time to pause and reflect, and then move forward with as much information as possible. You need to streamline your business while still knowing when it's time to ask for outside help.

In short, there's little room for error if you want your business to come out the other side, and there are a few things you should be doing to keep your business going.

1. Cybersecurity should be top of mind.
Because more people are working from home now, more personal devices are being used for business purposes than ever before. Companies that had work-from-home (WFH) and bring-your-own-device (BYOD) policies in place before the pandemic had an easy transition, but companies that never expected to allow this kind of flexibility have been thrust into it unprepared.

We've learned since the start of the pandemic that hacking and phishing attempts are way up. This is because hackers know more people are working from home using unsecured devices, but it's also because they understand human psychology enough to know that we aren't thinking very rationally right now.
Hacking activity increased 37% between February and March this year. In 2018, 81% of security incidents were tied to weak or stolen passwords, but a complete lack of security protocols due to the chaos of the pandemic is tied to the current rise.

As companies find their bearings, security protocols for WFH situations should be the first thing they work out. Ignacio De Marco gives these tips for businesses:
· Consistently update and patch all your systems.
· Make sure all sensitive data is encrypted.
· Develop zero-trust networks in which employees only have access to what they need to do their jobs.
· Develop a BYOD policy, and only extend the privilege to those who are willing and able to follow it.
· Teach your employees about security practices to reduce human error.

Whether your company continues to allow WFH and BYOD after the pandemic or not, it's important to establish policies for the appropriate protocol, in case they become necessary again and because employees should always be mindful of security concerns.

2. Maintaining customer relationships is crucial right now.
Customer churn costs businesses $136 billion a year in the United States alone, and 34% of that churn is involuntary. It costs far more to secure new customers than it does to keep existing customers – and finding new customers during a pandemic and economic recession isn't what you should be resting your business hopes and dreams on.

There are many steps in reducing customer churn. Reducing involuntary customer churn may be as simple as figuring out why payments fail and trying to fix that. Most customers don't know their payment hasn't gone through until they have a lapse in service, so trying to recoup failed payments and reconnect with willing customers is the first step here.

When it comes to decreasing customer churn from dissatisfied customers, Ari Rabban has some tips:
· Empower customer service representatives to ditch the script and engage meaningfully with customers.
· Give customer service reps autonomy to make decisions.
· Train employees to really know and understand the products they are selling.
· Ask dissatisfied customers for feedback when they do leave so you know what to fix.

Preventing customers from leaving is crucial in the economic climate the pandemic has caused. Businesses need to keep their customer pipelines strong if they are going to make it out of this intact.

3. Your website and marketing should always be up to snuff.
Your business website is your lifeline right now. Customers are checking for changes in hours and procedures – even to see whether your business is still open or has gone under – long before they get into their cars and head your way (or order from you online). Websites are the new real estate now that there's little to no foot traffic to sustain businesses. It's more important than ever to make sure that your website loads, the information is accurate and up to date, and you have email marketing protocol to apprise customers of changes.

Best practices dictate that your website should load in three seconds or less; nine seconds more than that has been shown to cause a bounce rate of 123%. Your hosting provider is the foundation of your website, so if you aren't using the right hosting provider, it could be adversely affecting your loading speed.

You also need to keep your website up to date, complete with any changes in your hours or procedures. Having a way to disseminate that information to your customer base is equally crucial. This is where choosing an email marketing service comes into play.

Constant Contact and Mailchimp are pretty standard, but you have a lot of other options here. An email newsletter is a great way to let your customers know about not only changes in hours and procedures, but also your specials or events, which can be lifelines to struggling businesses right now. For every dollar spent on email marketing, the return is $45, which is an ROI of 4,400%. 

4. Sometimes, your website just needs a redesign.
If you've done the work and realize it's time for a website redesign, Andrei Klubnikin has some tips:
· Look at your metrics to determine which content works best. Take that as a clue to what your customers want, and plan thoughtfully around that.
· Study all feedback you've gotten about your brand and website, and rebrand accordingly.
· Set goals, such as speeding up your load times, and then measure your progress as you work to improve.
· Look at your competitors' sites for things you like and things they do better.

Especially if your entire business is online, it's paramount for your website to function properly, as that is your digital (and only) real estate. You can't afford poor load times or unhappy customers, especially right now when everyone is sitting at home, ordering things online.

James Warner notes some important points about business websites:
· It takes 0.05 seconds for a customer to decide, based on their experience with your website, whether they will buy from you.
· The amount of time a customer spends on your website is an important metric in determining whether your website is consumer-friendly.
· Telling your company's story in depth adds authenticity, which is important when customers are deciding whether to shop at your business.
· An optimized website is easier for customers to find and use.

Make sure your business is still here after the recession.
There is a lot of information out there for businesses that are struggling because of the pandemic and subsequent economic downturn. Not all of it is applicable to all businesses, but there are plenty of things you can do right now to ensure your business is still around when the pandemic passes.

Now is the time to do any redesigns or rebranding you need, and to remember and refocus on your business's core strengths. If you do the work now, your company will emerge from the chaos leaner and stronger than before, putting you in a good position to survive the next economic downturn or to thrive through the economic recovery (hopefully both).

Dig deep, get back to basics, and fix all the things you have been putting off. Your company's survival may depend on these steps for months or even years to come.

Source:  Business.com

SECURITY CORNER

Pandemic Era Is Ripe for Scams: Consumers have reported more than $153 million in losses and counting.
By Diccon Hyatt, business.com writer
 
The COVID-19 era has created a world of new opportunities for scammers to exploit unprecedented fear, stress, and financial strain, fraud experts say.  

Scammers have sold unauthorized COVID-19 cures and tests (there is no government-approved vaccine or treatment), offered people fake jobs they have to pay to get, and adjusted their swindles to match shortages of critical goods and a surge in online shopping. Some have pretended to be the Internal Revenue Service and invented fake businesses to claim government stimulus money. At every step, fraudsters have sought to take advantage of people’s desperation amid both a public health and economic crisis.

Key Takeaways
· Scam tactics have evolved with the COVID-19 pandemic.
· The Federal Trade Commission has received more than 113,000 fraud reports related to COVID-19 or stimulus, alleging $153.6 million in financial losses. The median loss is $300. 
· The biggest single source of pandemic-related fraud has been online shopping, based on complaints to the FTC. 
· Con artists prey on fear and stress, of which there is plenty to go around right now.

“They are always looking for an angle,” said Anthony Pratkanis, an emeritus professor of psychology at University of California Santa Cruz, whose research focuses on fraud and persuasion. “People are afraid of the disease, so you pitch phony cures. People are afraid of the disease, so you sell fraudulent testing equipment. People are looking for money, so you pitch, ‘I’ve got a company that’s found a cure that you can invest in.’”

U.S. consumers have filed more than 113,000 COVID-19-related fraud reports alleging $153.6 million in financial losses (with a median loss of $300), according to online data from the Federal Trade Commission, which tracks fraud complaints.  Because the data relies on self-reporting, it’s likely just a slice of what’s actually happening, the FTC says, but it’s nonetheless telling. The single biggest category is online shopping fraud, accounting for over 31,000 of those reports and $21.7 million in losses.

Another roughly 4,600 complaints were about mobile text scams.“People are at home, so this is how marketers are reaching them,” said Monica Vaca, associate director for the Division of Consumer Response and Operations at the FTC. “Some of them are totally fine legitimate marketers, but a lot of them are scammers.” 

The FTC tracks pandemic-related fraud complaints by mentions of COVID-19, stimulus, N95 (a reference to a type of medical-grade mask) and related terms. The pandemic hasn’t moved the needle much in terms of overall fraud complaint numbers—they represented 10% of overall fraud reports through the first half of the year, when there were actually fewer complaints than in the same period last year—but the trends show just how quickly scammers can shift their tactics. 

When the pandemic hit, scam phone calls declined in favor of online scams, not only because consumers switched to buying more things over the Internet, but because scammers likely shut down their international call centers during the global stay-at-home orders, Vaca surmised. 

More specifically, phone calls typically account for around 75% of all fraud attempts, Vaca said, but by the second quarter of 2020, that figure had dropped to 48% and email accounted for 23% of contact attempts (up from 8% of attempts in 2019). Similarly, fraud through websites jumped to 17% from 9% in 2019.3﻿ 

In fact, in April and May, more people reported problems with online shopping than in any other months on record, the FTC said. A major trend: websites selling hard-to-find supplies like facemasks, sanitizer, and toilet paper and simply never delivering them.﻿ 

Con artists preyed on unemployed workers by advertising for jobs that did not exist. The goal: get applicants to pay fees for equipment, training, or supplies.﻿ One scam robocall invited job seekers to “work with Amazon from home and make $400 in one day” with no sales or technical experience required. 

Text messages have been another common category of COVID-19 scam reported, leading to nearly $2 million in financial losses.  

In one example of a bogus text scam, consumers got a message saying “IRS COVID-19 News.” It included a link to “register/update your information in order to receive the economic impact payment regardless of your status,” according to the Federal Communications Commission. Recipients who followed the link were asked to enter a debit or credit card number to “verify” their identity. Another example was a text purporting to be from Netflix offering five months of free service. 

The Psychology of Scams
The pandemic has provided low-hanging fruit for those looking to take advantage of others. Fake COVID-19 cures are addressing an urgent need, which is typical of scams, said Pratkanis, the psychology professor. What’s more, the COVID-19 era perpetuates an atmosphere of disinformation. And according to Pratkanis’ research, people become especially vulnerable to fraud when they are experiencing stress in life. 

“When you’re under that kind of stress, you don’t have full cognitive capacity, because you’re busy looking for a solution,” Pratkanis said. 

The move to work-from-home also offers a target-rich environment for computer criminals, he said, since so many people are downloading unfamiliar software and needing technical support outside their usual offices. 

It is typical, too, for skilled con artists to profile their targets and make themselves more likeable and trustworthy to the victims, according to Pratkanis. For example, someone selling a fake COVID-19 remedy might pitch it to a known right-wing audience as being something the government doesn’t want you to know about, while to liberals, they might sell it as an “all-natural” cure.

Government Has Also Been Targeted
It’s not just individuals that have been targeted by fraud, but government programs initiated as emergency relief too. 

The state of California recently received hundreds of thousands of suspicious unemployment claims.﻿ And the U.S. Department of Justice has launched a steady stream of prosecutions accusing people of ripping off the Paycheck Protection Program, which made more than $525 billion in potentially forgivable loans to small businesses to help keep people employed. 
﻿According to prosecutors, loan proceeds have been fraudulently used to buy things like jewelry and boats.

While the FTC logged a surge of COVID-19-related fraud reports in the spring, the weekly numbers peaked in April and have precipitously declined since. In the final week of September, there were 725 reports, down from over 5,000 in some weeks in the spring.

One reason for the dip is a decline in the numbers of consumers who reported ordering protective equipment online and never receiving it, Vaca said. “It’s gotten a lot easier to acquire facemasks, hand sanitizer, and toilet paper in stores,” she said. 

She also credited FTC warning letters and enforcement action with suppressing robocalls, multilevel marketing schemes, and marketers selling COVID-19 treatment products.

While travel/vacation complaints were the second-biggest category of COVID-19-related fraud complaints (there were about 25,000 alleging $45.4 million in financial losses), those numbers may be misleading. Because of categories established prior to the pandemic, those numbers include complaints by consumers that airlines and hotels didn’t give them refunds when the virus disrupted travel. 

Unfortunately, the decline in reported scams isn’t likely to mean they’re going away any time soon, Vaca said. As the uncertainties triggered by the pandemic move away from supply shortages and toward prolonged economic hardship for many, scammers are likely to be increasingly focused on the unemployed and those in debt.

“We are going to wind up seeing more and more scams about things like jobs and debt relief,” Vaca said. “Whenever something is in the news, it is tailor-made for scammers.”

Tips for Avoiding Common COVID-19 Scams
· The Food and Drug Administration has yet to approve any vaccine or treatment drug for COVID-19, so don’t fall for any products that claim otherwise. 
· Before buying from an unfamiliar online store, check out the company by searching for its name alongside words like “scam” or “complaint.” Pay with a credit card and dispute the charges if the seller doesn’t deliver the goods. 
· Screen your calls to filter out scam robocalls. Call screening is simple to set up on Android and Apple phones.
· Scammers sometimes pose as contact tracers. Real ones need health information, the con artists want money or financial information. The FTC has published tips on how to tell the difference. 
· Emails that seem to be from the Centers for Disease Control or the World Health Organization may not be. Don’t click on links if you’re not sure and only visit trusted sites such as coronavirus.gov for reliable information. 
· The IRS will not call you about stimulus money. If you have questions about your payment, visit www.irs.gov.

Don’t be embarrassed to report a scam if you were a victim

Bottom of Form


ADVERTISING in main body 
Existing WCI business card 
RPU business card
PIP ad and Children’s Discovery Center ad on Convention calendar insert (to come)


Back cover – Board of Directors listing (no change)

Back Cover bottom half – Cheech advocacy ad
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